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ITEM Lead Role Supported By 
Black Isle Community Councils (BICC) Alan Plampton Paige Shepherd 
Black Isle Place Plan (BIPP) Alan Plampton Paige Shepherd 
Bus Services & Road Surfaces Paige Shepherd  
Community Action Plan – One Cromarty Andy Thurgood  
Cromarty Care Project Nigel Shapcott  
Cromarty Community Development Trust Andy Thurgood Paige Shepherd 
Cromarty Ferry Paige Shepherd  
Cromarty Leaflets & Booklets Estelle Quick* Alan Plampton 
Communications (CC Facebook/CC Email) Claire Fraser* Alan Plampton 
Community Groups & Events Alan Plampton  
Community Noticeboard Kari Magee* Torben & Hector* 
Core Paths Nigel Shapcott  
Cromarty Live (Website/Newsletter) Andy Thurgood/ALL Alan Plampton 
Defibrillator Administration Alan Plampton  
Dog Fouling ??????  
Winter Resilience Allan Munro Fraser Thomson* 
Harbour Trust (C&DCC Nominated Trustees) Nigel Shapcott Colin Dickie*/David Kent* 
Housing (Affordable) Sub-Committee/ 
Inner Moray Firth Development Plan (IMFDP)

Alan Plampton Paige Shepherd 

Hugh Miller Institute Bookings & Keys HMI Room CLOSED Alan Plampton 
100 Steps Maintenance/VP Green Fencing  Kari Magee*  
Links & Links Events Diary Claire Fraser*  
Litter ??????  
Middleton Trust Paige Shepherd  
POCF/Nigg Liaison, Rig Noise & Freeport Andy Thurgood  
Planning Paige Shepherd  
Police Liaison Alan Rycroft  
Resilience incl Emergency Action Plan Alan Plampton Andy Thurgood 
Tourism Kari Magee*  
Traffic Management Plan, Cromarty Andy Thurgood  
Victoria Hall and Youth Cafe Alan Plampton Paige Shepherd 


